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Proceedings of the 38th Meeting of IQAC, held in the Meeting Hall, AD
Block at 4.30 PM on 25.05.2022

1. Members Present:

SI. No. | Name Designation Dept. Role

1. Dr. K Nagendra Prasad Principal - Chairman
2. Dr. P. Manjunatha Professor Dean Academic Member

3. Dr. Jalesh Kumar Professor CSE Coordinator
ZA Sri. S. N. Nagaraja Secretary, NES |Management Nominee Member

5. : Dr. B. N. Anandram Professor Physics Member

6. Dr. Sreekanth C. Professor MBA Member

7. | Dr. Chetan KR Assoc. Professor [CSE Member

8. Dr. Sughosh P Assoc. Professor (Civil Member

Mr. R Vasudev , Mr. Prateek Shetty, Shripad Adiga, Mr. Ajjanna were granted

leave of absence.

2. Agenda:
1.  Welcome
Review of previous meeting proceedings and action taken

Result Analysis

Admission Analysis

2

3

4.  Placement Analysis
5

6 NBA preparation for second visit
y

Updates



3. Proceedings:

1. The Dean academic formally welcomed the new members to the 38" meeting and in his
initial remarks, presented briefly the highlights of the agenda of the meeting. He further

invited the coordinator to continue the proceedings of the meeting.

2. IQAC Coordinator gave a brief review of previous meeting proceedings and the action
taken
a) Student Performance measures and continuous evaluation
» A quality monitoring committee for ensuring quality of 1A and Evaluation of first year
subjects has been made.
 Mentoring has been strengthened to provide continuous feedback to the parents.
» Remedial classes for weak students are conducted
b) Improving research activities/consultancy/industry institute interaction
Two research projects have been sanctioned one from Mechanical Department under VTU
and other from Civil Engg. Department under KSTA.
« 15 BE projects has been selected by KSCST, 11Sc, Bengaluru with total amount of
1,02,000
« Consultancy project for software automation of National College of Pharmacy has
been sanctioned to Dept. of CS&E and AIML, JNNCE
« An MoU for establishing learning academy in collaboration with Dept. of CSE &
AIML and Ekatva Innovations Pvt. Ltd. has been formed with objective of industry

institute interaction,

c) Measure to increase the enrolment in MECH/CIVIL/EEE
e Project Exhibition for all 11 PUC students is planned on 28" and 29" May 2022
e Writing articles and using social media on awareness and importance of
MECH/CIVIL/EEE courses.

d) NBA Visit for Compliance report
e A mail for NBA team has been received regarding visit of Team on teview of

Compliance report on 24/6/2022.



e Required file updations at department level is being carried out.

3. Agenda : Result Analysis

The performance of final year EEE students was below 80%.

Proposal :
e Performing explorative analysis of results
Principal suggested to show explorative analysis of results in JAMS software and then
conduct meeting with Heads of Dept. in analyzing results effectively.

Recommendations :
e Secretary informed to collect explanation from EEE Dept. and their subsequent plan of

action before next meeting

4. Agenda : Placement Analysis
Dr. Srikanth, Placement HOD explained on good number of offers for final year students.
Proposal :
e Finding non-placed students
e Exploring package wise analysis
Recommendations :
e Principal suggested to make interface in JAMS for Placement Dept. to collect
placement data and visually represent the data in various parameter.
e Secretary informed to find out reason for non-placed students and conduct activities

them to orient them towards placement.

5. Agenda : Admission Analysis
Admission analysis in terms of opening and closing ranks of students was shown for all the
branches. Overall first year admission statistics was also presented.
Recommendations:
e Improve opening ranks of all branches.

e Improve enrollment of students to all branches under various categories.

6. Agenda: NBA preparation for second visit

IQAC coordinator informed that a mail from NBA team has been received for review



of Compliance report sent. He informed the present preparations of Departments towards NBA
second visit.

Recommendations:
e All Faculty to complete their course and personal files.
e All NBA criteria files and P files to be updated soon.
e Keep the addressing made towards the remarks made during first visit.

e Secretary informed to conduct periodical reviews.

7. Agenda: Updates
e Grand success of Global Alumni meet conducted on 22/5/22.
e Auvishkaar — a technical event conduced by Dept. of CSE in association with IEEE Student
Branch on 19" and 20" May 2022.

e Plasma — a technical event planned by Dept. of ECE in association with IETE Chapter and
|EEE Student Chapter on 30" and 31* May 2022.

8. Agenda: API Addendum
It was proposed that there were 2 issues that need to be addressed in present Faculty API for
Increments and Promotions:
Q) Research Guidance — 10 Points
Issue: Faculty who have not yet done Ph.D or who do not have guideship could not participate
in this category.
Resolution:

- Those who have not yet completed Ph.D. should perform Research Inclination. They
should present making literature review of 4 peer reviewed indexed journals on their
proposed area of research. The presentation shall be evaluated by a committee formed at
Department level by HOD.

- Those who have completed Ph.D and do not have guideship should do additional
publication to get those points.

(i) Increasing Weightage of workshops/FDPs and other activities attended
Issue: In the API format, current weightage for attending workshops/FDPs 1week-5 points and
2 week -10 points. Hence each faculty has to either attend 4 one week workshop or 2 two week

workshops/FDPs to get allotted 20 points. With current academic overlaps after pandemic, it is



difficult to attend such length of workshops/FDPs.
Resolution:
-For attending each 1-week workshop/FDP — 10 points and 2-week workshop/FDP -20

points.

As there were no other subjects, the meeting concluded, with the principal thanking all the
members for their active participation.

Principal & Chairman-1QAC

To:

All the members, Dean — Academic and HODs of all the department



